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Claim Management and Delay Analysis
In Construction Contracts

Based on SCL Protocol and Executive Experience
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. Time Impact Analyses (TIA)

. As-planned versus As-built (APAB)
. Collapsed As-Built (CAB)

. Impacted as-Planned (IAP)
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. Dispute Review Boards and Litigation
. Time Extension Claims
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. Advancement of Cost Engineering International (AACEI)
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. Out of Control

. Controllable

. Internal Delay Factors
. External Delay Factors
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. Measured Mile
. Costs for Continued Design Services
. Costs for Additional Rentals
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. Cost for Project Inspection

. Costs for Maintaining Current Facilities
. Financing Costs

. Adjustment Costs
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